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REPORT OF THE DIRECTORS

For tha financial year ended 31st March 2010

Yeuw Dirmciors Have plisisson i Dregonting this Annual Repasn wilh the audibed Accounts of your Compuy, for s Srancsal
yEar ended 1iaf Mamh 2010

REVIEW OF PERFORMANCE
The Financial Resulls of the Compamy far the yeor anded 5188 Manst 2010 are summisizsd balow
20810 2008-00
Fxin ekl Fa.in Lakkz
Proit tusfors inbeeal. Deprociation snd Taxsfon 38,331 32 2067201
Less Interes) and Exchangs Fiustusion (Not) 2.526.80 7 B57 89
33,504 52 301509
Less: Duprecistion & smofistion 22 2,804 37
Proltt bistene Tazution 3 oERAY 1041085
Taxation Charge
Curreim Tex 6.561.00 i.D75.00
Daterrad Tax LUR WY 297.06
Fringe Bonelil Tax - 220.00
Prafit aftar Taxation 24,032.51  8ATHES
Batance broaght forwarnd from prenious yeer _ 430002 3,991.58
Einlance maidabis for Apprmpnations 28 341 53 128707
Proposes) (Mvidend 437823 2081
T @i Propoasd Dividend @ AT M
Tramoher 10 Gansiml Fassnn 14,000,040 8, 000,00
Batance carmed farward Ry 4,309.08

The Boeid & padsed 0 caport Bl mmmumrmmrwmmuumm.mmi
sUrpEssng ol presius records. The sslss fumovel of your Compay for tha feil fime has crossed Rs. 100000 tnkha duting
h;ﬂ%ﬂﬁﬂﬂﬂﬂhﬂﬂﬁﬂﬂﬂpﬂfh“lpﬂhﬂhﬂmmmmﬁmi
of Re.38331 inkhe aguind Ay 20673 lakhe in the provious yenr, The net proft for the vear was As. 24033 lakhs which B
highar by 171% a2 compared io the net proft eamaed i the previous yeaes. The considaratie growit in turnoss snd proil
s aifriburtable Lo significant imerovamend in tea prices during the year, boih i India and i axpon markel 85 Diso Ncreass
i i ol of produciion

DIVIDEND
Your Directors sm pleased o mcommeond for mpprovil of The sharahalders a dividand of Ra45- par egquity mnﬁ-

$0.84.55,735 fully paid up eguity shores of Bz.5- aach baing B0% on the pakd up vitue of he equity shares of the Company
for ihe year snded 31el March 2010 ss sgairst A0% (R 2% persham) paid for the sarller year i

REVIEW O DPERATIONG

Duning e finencial year, your Company preduced 771,50 Lekh Kgs iea a3 compard fo T48.AT Lokh Ko o e pravious.
yaar, Condutie wsathad condixng fmmoamd growth in the South Bank. Dufing the beginning of the year the Morth Bank
nnd Dooars taced drought condiions leading o & drop in Grop

The Upmobing snd Feplaniing Policy of your Company has proved 1o be a success, The percaniige of laa under fifty yeam
hes basn on tha rsa this conlribuling o sn increase in e svarage yleld of esiates, which i highar than e Indusiry
wversgs. A high stenoard of rasresries willi i reguined Clonst Blend s baing mmsirmiained
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Your Campany's foeous b afways been 1o produce. gualily teas. which cormmanded @ pramium both i (he domestie and
heriastional market. As past of the uppradason s modermnirabon progrsmme of oo, WG EIpecty Wan Sormaned
on esght ssintes. Twehe Ronmnes, fouresn CTG machines, one Conlinuous Farmeaning Machine (CFM), sx Vibeo Fluid
Bed Dryers (WVFBD). sie ool shoves and o min) Boller wes purchased and begtatle in eanous faciories. b sorme fddonss
sxtonsion of buliding was undertsken 10 accommodate additional saring machinery snd craate sdditionnl storage wpace
loe pached e, To augrment the standly genersiing capscity three new 500 KA and ans 125 KA dinssl generating sefs
At Tan 340 KA Gars genarating sely wero mstalied. On estates whans natursl gas was availsbie, soven naw bi fusl kily
“wra instaed 10 tacilitale running the genersting sets bath on High Speed Diesal (HS0) o Malurl gas. Fer undartsking
fhewe embarikrrnnt work bomkenny tea askatnn and deepaning oullal drkins, twa new JCB Excavobors were purthasesd  Foety
figw rlening machines warnn aleo procurod o facilitate complation of pruning in tme. Ond neey Bisnding drum with o capacty
:]mI#nmmwﬂmﬂhﬂmw“wmmmnmmhhmmﬁmdm
1

Tha Company now has lorty five Hazard Analysis and Critical Control Poings [HACCP) certfied factonss. ‘Your Comparny
wine b fousr asiatns contifnd as “Fartmde” and ten eamien carfifed o8 “Fsinfcest Aance * The Hilpur Biending Lini is
A HACCP Cavtifier unil.

The average poce makzation for the Company's tes tor B year was R 157 25 pes kg which ls highes by e 2822 g
enmpared i he Eervioud s

The Company saw & total export quamiurmn of 28:3 million kg in 200910 with an svarall lumeves of tver Re.425 orofe.
- Favouable losdback wis recabsd from e buyen both in teres of guality and delieses

GROWTH THROUGH ACGUISITIONS 1IN INDNA AND ASROAD

Growth m o confium=s proceds in youwr Company Ever sinca 1t scommenced iis operabions ws A tea company, i sal i
Browth lurgal on o yoarly basis and =0 lar hias been succensiul in achmving I During e Arsl thres yearn growih coims
by wary o acquinibon of thme rancwned tea companies having plantations in the quility e balt n Assam. Subesquanty
Ihose companies wore meiged with your Company resulting in substantisl growth in turtower ang profitabeity, Fsding
eppcitunilig lar furthar growih boing limited in the country, the Company later se its sight on the cearsest ine growing
natone. The firsl Company soquired abroad was Phu Bon Tea Gompany Limiled, 8 major loe pharation Comgny ol
Vietnam i 2009 ihnowgh Bone Tis Holdingy Limste (Borlll, the whely owned autmiciary of e Company. Borell gained
“pontrl of Ihe larges! bea plandation Gompany of Ugands namaly, James Fintay {Uganda) Limited {JFUL) In Junsmary this
i whan i| beughl Bhe entes shane capiial ol o8 hokiing Coimisine. Evm after Ferding ooguired fve Guality ins companies
in fve conaetutive yeare. your Company stl] has the spoetite for Turther growth snd s on the look ool for plardabans in
indis andd sbvoad which mabel) with i quality prodiie. Ths Comesny will e comtitaiosdy g o growiy mol ool in e
ol wolymes bod stz guality,

CORPORATE SOCIWNL RESPONSIBILTY

Your Campany is conecious of ks socai responsibiities and e smamarment in wiich B operabin. B hes confirased walh s
#MHWHMMﬂm.mmwmmmmhmhm
#undand of living in and sround (o ba astates. The emphasia 1= on improvemenst of keedth, devalopment of odeeation,
ke and spors. Medical sasistmcs was siso prennchied Ba B nearty vilages Timagh medcal campa. Your Company
Tacilitalod @ sictesshal cataract aparation camp for teo hundred feenty ning patents af Stankardey Natralaye . Guwahati,
‘A tugh siandard of medical care s provided (o e work force Trough wall equped ndRidul estae hospitas Bnd spocisized
reatmnnd ol tho Cartral hospitals. The Mothor's Club is belng ghven wide speesd recogriton

Tha Assam Valley School has amerged as o premier public school of the country and conlinues (o provide axcoliont
opporiimdy by v Childrwr of 1Fis plaming cormemandty nocl in B Mot Enet e of acacemics and of maene dewslopmsnd.
With ihe Compuny's conlinued supesa The Axsam Valley Lierary Awaid s beiryg inkeinisd sach year, Ties vear B pwwd
Wat conferred an an eminan! Assamesa. wiiter S Imfan Shah in ackrowtedgemant of his comintadtion n tha Nald of
haaprnnes Liaraturs. Scholarships wars provids) o memonous sfuderds een the Morth Sl and Pis wes lunded by tha
Vilammon Magor Educaiion Trust
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Tha T Townsm a1 Balioars in Assam, n partnecshp with Kiver Jowneys end Bungahows of india Privite Limsed, i gaining |
poguilarity. Thin Company i studying the possibility of deveioging more such opponunilies in other amas of Asswm

D1 WILLLAMSDN MAGOR B0 FUEL LIMITED

1 Willrmpon Megor Bio Fusl Limie, (D1WML) was mcorparated in Juty 2006 wder n 50:50 jomi yeniuos agresmeef
isrtwaan Willamson Magos & Co. Limed (WKL) and D1 Qlls Tradieg Lid. UK. io lacllais devalepmend of deiiophs
pairubion uncer comires) faeming srrengements for production of o Sessl om Jatrophs Ollsesds. Being an nssoniale
of WL your Company prasanmty hokds 33 56% of squity captal of T 1WML

u-mmwmmw.mmhmmrEImmmn-mm.ﬁnw
procherion of bio dess) dunng he e 2008 a1 101 Million MT mgsinned & geowth of 23% over previous yesr

Thare has besn an acuiz shoringe of bio deoel heodsiock and DYWL his deveioped about 132 000 hectares af planksion
al Afnrend stages of mabusty, The compuiy has cbearsed 2008-10 &5 the year of o Sdation of PRI aRd PENMAESE
sboul BO% al ihe tarms are duly mamntamned by Te (Rrmees 10 Produc COMMDCE! Crop.

Tha indisl hairvest of slssed on young piamaton carmed out during 2008- 10 s boing used for sxtension and corsolidslion.
WML expoctn sub commarcial haneest dunng 207011 bor off axpalling o commmarmst foneeet o 2011-12 Tha compan
hais moguired abiout 38 sores of land o Bakgars Industrial Growth Cantre. Assam for saething up o bio denal proe

anit.

BUERIDIARY COMPANIES AND CONSOLIDATED FINANTIAL STATEMENTE

Bormlll Taa Hekings Liemfed, (0K [Borsill], the wholly owned subsidiany of the Company during the yem mﬂmmﬁu
stakes of Tha following Companies -

{1} 75% of the contmling atske of Ofyana Helkdings LLC [Ohann) incorporated in LSA.
m  A00% of the ehare caplial of Rwenzon Tes inveatmants Lmited (Rwereo| moorpomied in Ligenda

Bomill gainad control of James Finlay (Uganda) Lamted (JFUL) which s 8 100% sutsidiary of Fwenzon Tea invesiments
Limited. Steps Havs e faken 1o mnama JELL a5 Moleod Russsl Ugeneti Limiisd which will take sffes shofly
Boralli nad scquined 100% of he conlmiling siske of Phu Ben Tea Compiry Limibed of Vietnam (Phy Ben), Tk you
Campary now han fva Sutsidinnes namesy, Bomill, Phu Ban, Olyana, Rwencon and JFUL

Borelll scquired 75% slake of Olyana wiih the pbyective of making mvestments trough i subgidiary in 1ea plantsion
and processeyg activilies in Alica Olyana hasd entemd mbo a Sham Sale Agreemend with the Govainment of Rwands i
ncquisition of B0% stake n a Cormpany known &3 Gisove Tea Company Limied. Sulreeguenty, some dopules had crogp
up Finally Ofyana has Med an Amitraton Applicetion in Washington DS with the (misrmalionsl Cenire lor Saiteman ¢
ket Disguion, 8 body conuisuted by the Wodd Bank and sxpacts that tha applcation will be disposed of in the
Ferw mcmdhg. .

In January 2010 Bocsll| acguited 100% of share capital of Rwenzori. Rwertzod hokds 100% of controfing atake of JEUR
engagad in ciftvation smd marufsciene of tes in Ugenda, JFLL has slx e estoies and (o s processing leciones

pn gnninl prociucion of over 15 millon kps of tae tking e Seenll lea produced by vour Company and Bs aibeid
to around 36 milion kgs per snnum. JFUL is @ prof making and dividend paying Comgeany

During tha year ended 31si Decomber 2000 Phy Ban achiewed & tokal production of 4,83 milllon kgs of lea During e
perod fhe Compeany econded & met profit in Indlan Me2.3 oo on & sales fumove: of e 28 ooe. Phis Ben scquied
Toiirih faciony arhancing is poduation capscity snd e el of gualiy.

As repuived (der thie Listing Agreemesim with the Slock Exchhisges. Consolidabed Financial Stalsmmunts of the
e five Subsidiaries and two Azaocisle Companies nemaly DYWL and Baboock Borslg LEmibed propansd in acooimian
with the applicatin Accounting Standands eaued by The initituls of Chartered Ascountants of fndla are attached
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HMRECTORS

Sinca thi last Report thers has been no change in the Board of Deeclom. In accordance with e provisions of e Arices
of Association of Ihe Company, Mr. B M. Khaitan, Or. & Senivasan, M. Bharet Bagone and M Ranabic Saenowill rifies by
ratabon af B kdhooming Anresl General Mesiting and baing sigible. offer hamsabees for m-sppaintment.

COSTAUDIT

The Minkstry of Corporate Aflairs, Govemment of [ndia by an Order demctied audil of the Com Accournts mantained by e
Company under Saction 209(1)(d) of (he Companies Azl 1958 in respect of the Pantalion Product on & yoarly Dasis. In
tarms of the san) Ordor Cost Auxdl in eing condocted by four firme of Cost Accountants appainisd with (he approval of
the Minisiry of Corporaio Affsirs.

ALLETDRS

Messs. Price Walsrhouss retive s the Audidors ml the oonclusion of the fofhcoming Anmesl General Meeting and Ba=ng
adgihln, affar ihamushers for me-appoiie,

AUDITORS REPCAT

mmmhmmwwmmmmmmmmmtﬂWmﬁmw
consTac, rebEnnce i mace to Nota 20ih) of Scheduls 17 of the Accounis, which is salf-explanakery

MANAGEMENT DISCUSSION & ANALYSIS REPORT AND REPORT ON CORPCRATE GOVERMANCE

MWHMMHMW-&MMEW.IWMHWW
and @ Rapoit on Corporabe Covesnancs are annexed fonming part of this Repont
MRECTDRS RESPONSIBILITY STATEMENT

Purscant to Section 21T[2AA) of the Comparses Att, 1055 e Dienciors stabe e follows:

1. That in e prepsation of the shmial socounts lof te hiancial year ended 30sl March 20710, (he spghcabie Booording
ghandards had Bean falowed with na matanal dopanures

3 That the Direciors had selociad such scoouning policies and agiied et conaiatently and mads judgments. and
pstimpies thal are reasonabie and prudont so 2s 10 ghm & tree and fae vees of he slale of atlairs of ihe Company a
iha end of ihe financisl year and of the prof o loes of s Company for hat pencd,

9. Thal the Direcions had tekon proger and suffcent can for the maintenance of adegusie acoouniing reoords B ool
with The provisiona of the Companies Adl. 1858 for sateguarding the assats of the Company and for praventing anc
cateoiig fraud and offe megralneilieg,

A4 Thai tha Directarn had prepored e annusl BOCOUNDS on 8 -going cancem bEsis

COMSERVARION OF ENERGY AND TECHNOLOGY ABSORPTION

A stalmment ghing detsds of consareation of snergy and ischnology atsorbon In socordance With the Cuanpanies (Dnciosre
- ol Pariculnrs i Ihe repost of thi: Board of Directors | Rules. 1988, |s annesed

EMPLOYEE RELATIONS

The Company has a lerge work korce amployed on o astates. The wellars sod wall Being of thee worken, ss moniioos
closaly and harmonious ralaons with s ampltpees afe Doing mamaine:. .

Thr Industrat relations romained cordial Bwoughout the year and your Board of Direcines wishes W placs an fecond i
approciaton lof the doedicated sorvices rendered by the soecutives. stnff pmi wiorkars ol all levaks and lor iha smooli
ii:ﬂhﬁ'u:n‘ﬂm The policy of renapaency and rooghdion inspred the empkoyess 1o contitnde Hes best afors
~for e Carnpany,

Parbiodiars of smploy=es requined under Section 217(24) ol the Compankes Ari. 1958 are givan i b Annmars fomming
par ol thes Report,

Fuor gng on el of ths Bos

Place : Kolkata A Khadian - Maniaging Direior
Date | 300 Mary 2010 W K Babuiii - Whetetime [irscioe
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Annexure to the Directors’ Report 2009-2010

information in ncoondance with the Companies (Disclosura of Parficulars in the Repor of the Baard of Direcors) Rules,
1888, wnd forming part of the Direciors’ Report for the year ended 3181 March 2010,

A CONSERVATION OF ENERGY

& The Company has insialied numercus snergy eficient machines in the toa estates. Withering Iacility was
enhanced on sight esiates. Twelwe Rolorvnes, fowiean CTC machings, one CEM, six VFBD, s coal sioves
and one minl boiler wene instaled in various ssiates. This would mduce (he energy consumplion in 188 (achores
with improved productivity of machinary rasulting in lesser hours of manufacture.

& Thisa s 500 KA gensmtbing sets, one 125 KVA ganerating sst and bya 380 KVA Gas genaraling sats were
instalind. Servan new Bi fuol kits wenn also installed to facillete nenning the ponersting sets on both, High Speed
Ciesed O or Matural Gas. Tharotry the generating sets hawe been ralionafzed with improved efficiency and

bessar consumption of fusl,
s The snmyy consumption for domestic purposes has bean rationaired through crealion of swarenaess and mguler
micmitionng.
H POWER & FLEL COMNSUMPTIONN
Yuar anded Yoar snded
1103 2010 330320008
1. Eleciricity
{a] Purchased :
= Linits {Kwh Bt 1HEA0L 5305704
- Totsl Amount (Rs.} 323900437 INZEBAT
~ Raba | Unit Rz 508 570
(b} O Gansralion .
Through Diesal Gonaniios
~ Uity (Mowh) 1GZ 1107 14382550
- Lindts per Litre of Disal Oif 208 204
= Cosl | Lind [Rs. ) 1134 1158
2. Coal
- Cmnlity {Tone) 42117 A0202
~ Total Amoond (Ra) V57 THT TR 181335032
- Average Rats (R | 269615 451061
3. Fumece D .
= Chuandity |Litres) BI4I09 1148025
- Total Amount (Rs.) 22803188 A25YXS05
- Ayorage Rate [Ra) 331588 arar
4. Total Powar and Fual consumplion pas
wrill of production of Tea
- Galpable Production - Taa (Mgs) THToE06 T4BABEDE
- Blochicity (Kwh) (K 091
- Furnacs Ol [Lirs) 0. 0 I
- Coal (Kg ) 055 054
- Dthers [Rs.) 110 121

. RESEARCH AND DEVELOPMENT
Tha Comparny conlinuss with e palicy of reviewing clone biend (o improve ihis yield and quality of len ostaes.
mFmﬂﬁm“mw_mmm‘hmﬂIMﬂhﬂ.ﬁﬂﬂ
in lrnproniing The yisld in all aieis of odension and mpinnisd lee
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EXPENDITURE ON RESEARCH & DEVELOPMENT

Yt whaied 31 002010 Yoo andesd 31 003000
()  Capitul Wil Nl
o) Rovwneos AL HA B85
(e}  Totsd A4 B4 2.5
d)  Tetst RAD Expendure as % of 1urnowee o o 10

i TECHHNOLOGY ABSORFTION, ADAPTATION & INMOVATION
. MWWWMdem.MMWWW
#  Seminsis, workahioms shd group discussions wilh Oow of feed Back from okl snd eciory sorkees are Bakd
ragulmty
«  EMicimn draining of Safl wih o definibe spproach towards imgeaving their efficiancy aee contucied regadatly,
s  Iavalhe achesvnents of ihe opersling people n B agrcaiivee anl manulaciures of i s highly snoioiged
in the Company's inorast
E FOREIGH EXCHANGE |NCONE & OUTGED
Diiring 1w yaar. the Company's direct exports weare 288 34 |akh Nge (2008.08 | 26838 lakh kga) of Tea

Vear snded 3103 2010 Year andad 11 04 20060

Fin ki Ra Lakhs
Fonagn Exchangs Earmangs 42101 47 J0A39 &3
Formign Exchangs Oulge 1962 61 17285

Wrﬂnmﬂ:ﬂmﬂ Employuss pursuant io the Prowsien of Ssction 217(2A) of the E-nmp.l.n.ﬂ.il.l:L {558

1 Remuneribon sx shown above inchudes, inler sfla, valus of pesguislies snd Company’s conbeibulion o relieal hends &5
applitale

2 Tha sbove smployees wamnm whololinme empioyeses during ihe finsncial year ended 3tst March A0 extast Mr D K
Sharira, Wi il Fon ssnoos on 108 Novembee 2000,

| Mdh“aﬁuh%hwmahmmmmﬂwadﬁw
Act, 1058 meoapi Me, & KhaZan, wha B 5 reliioe of M BN hiian asd M 0. Khaitan.

For and on Dt of e Boain

Place | Kokaia A, Khaan  — Aanageng Diechor
Diste ; 308 May 2010 W,k Bahefi — Whildimn Dixscos
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MANAGEMENT DISCUSSION AND ANALYSIS |

INDILSTRY STRUCTURE AND DEVELOPMENT

nctim, wownid's fargesi bleck 1sa prodocer, produced spprommabely B30 milkon kgs during e calendar year 008
roprasanting £1% of globol biack ten produciion. Biack tea production by othar main tea producers during 2008 wai
Kanya (316 million kgsj, Sn Lanka (280 millon kgs), offwe African countries (168 milfion kgs |, Vieinam {145 milan kgal
Indesnirsla (B0 millkon kge) and Bangladesh (59 million kgs).

Kemys and S Lanks sxpedancesd drought ke afuntion dunng fest hail of 2000 losing apoooxdmately 31 millkn kgs and
38 million kgs mapectively s compared 1o pravioes: yaar. indla, however maintained [@st year's crop leval. Expon fram
Indim Suring 2008 was lower by 10 milon kgs as compared o sl year, Sirong consurmplion prowth and neagalive canmsad
forvard stocks had posiitve fmpac) on piices of taa witich wensl g by Rs. 200 por kg over and sbove arn incroass of
Rs. 22/ par kg las! year. Production short lall in Kenys and Sn Lanks afso impaciad global 1ea pices which wenl up:
Ly 1% bo se recond lsvets. Cowts in India had gone ugp by Ra. G- per ky due 10 Wereans (0 wisges and other ingl costy.
Ton industry in Assam hod sagned the Isbour sgroament for wages for 45 monthe affeciive sl January 2000,

OPPORTUNITIES AND THREATE

Despide producion shorifall m Kemya and Sn Lanks dus o unfaveurable waaiher condition, Indian exports fefl by 10
millon kgs as compared to kst yeor on acoount of stong domestic demand and consumplon. Comesic conumption
in estmalnd af F60 million kgs durmg he yaar 20700 Sinoe mo sddilion T the and mnoer e culfivamon by ongemzed
secior hzs 1aken plece in last S years and uproolng snd replaming of kew yielding secton takes 3 - 5 years 1o maloraizs,
fhe prociuchion in ned few paars s estimeted to be stignant ks vary nsignificent growth, Demand for orfbhodar tess by
C15 amd Middle Eaal couniries revived daring 2008 aflar @ beial lull during thao global lnancial crisis n 2008, Siakés
cutency In India during 2000 had & positiye imgac on export prices from India, Howevaer, any revirssl of the Irend may
Imgenct axport roaization |

RISHS AMD COMCERNS

The Tem Inchsstry |s largely depeadant on the vagafies ol nature, The Industry s highly Isbour inlanshe and s subjed
i ntringani labesi lews. Comparabvaly high labour costs, high sosial aosl e meosl obher ban producing coundrlas, figh
Infragtruciure costs and increasing enssgy and oihar input cosls remasn he major problams Tor the Incdian Tea indusing
Shortaga of laboyr during peak season M some pockels 18 8140 8 Coune for concarm,

Thess prablems need o be sddresesad by mpreved productivity and seargy conservalion, The Tes bndustry bt by
Assam and Wesl Bungal have diacusaed wilh the Trade Linions and implemanind productivity linked wages for the fes
woekars wilh a uisw (0 ragain the industry's compatitiveness in the global market.

The Special Purposs Tea Fund [SPTF) has been sl up by Commence Ministry 0 implement upeooling and replaniing
programma which would help improvemeni in the productivity snd yiold themoby roduce coni in the commng yean.

The small las growess and boughl leal faclorkes Torm a considerable part of the Indusiry. A receni compilation of
sherw & Iobil prochecsion of ansund 100 milllan kgs (hrough Beas bought beal tactoriss in Norih ndis. Theds is 5 nesd i
regulsts hess inciones to maintein the quadity, The industry i alzo saigect 1o Waation from the Slate Government 55
woll as Coniral Governmeand and whike e level of direct looes has come down over a panod, some of (he Siate levies
like coss on grean feaf in Assam and subslantial increasa in Land Revenus charges pul the indusiry at & vany
dizsdvaniageois posikon.

To mitigate varous types of fiaka that e compaty has o face, the Board of Directors of the Coampany has adopbed &
Risk Managemon| Poiicy and mpiemaented the sama af the Tea Estates and &l Head Office of tha Company. The
hias inreduced Harard Analysis and Critlcal Control Points (HACCP) at all tha Tea Factories o ansui hl'l'l-l-rquiﬁl

product. This proosss was compleiad dunng 2009,
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Weaiher condifion In Kerye sixd S Lanka during ihae fesi four months of the cumess year was conducive for 1ea prodootion
anid halpad in myiving B production which is estimated to be highee by 75 miflon kga upto April 2010 as eompared 1o
drought hil pariod sl year. Tha globa! shorttall of approximataly 140 milion kgs at the bageing of the year and sirong
consumption growih with revivad of production in Kemya and 54 Lanka should stabdize ihe prices al iha ksl year's lav,
Hovweyar, stagnant production snd sthong consumption growih in india should lesd to flerner prices pos) July 2010 The
ea prices are currently ruling at the sama leval ag last year. Due io the revision ol wages and normal increasas in oiher
costs; cost of production s also Bely io increasa.

INTERNAL CONTROL SYSTEMS AND THEIR ADEQUALCY

The Company has in place adeguals syslems of intemal conthol commensurale wilh is size and 1he naturs of (s
oparabors. Thess have been designed io provide rezsonabls assorance with regaed fo recording and providing relistile
financiall amd operational infermation, complying with applicable statiies. safeguanding assats from unauthonzed oae
of losses, exoculing transactions with proper authorization and ensuring compliance of corporate polickes. Thieas
Indepandant frms of Chartered Accouniants cary oul ihe infemal sudl ol M Teo Estales on 8 Fegular besks Ansiher
firere of Chanared Accountents conducts intemol auds at e Hoad Offcs

The Company has an Audil Commities, the details of which have been provided in e Corporate Governance Roporl.
Tha Audlt Commities roviews Audil Reporis submiited by the Inlermal Audilors. Suggestions for impeovament are
consideed and e Audll Commities lollows up the implemanialion of comective aclions. The Commilles also msels ihe
Company’s siaiulony sudibors 1o ascariain, inlar alia, (hair views on the sdequacy ol internal control sysiams in ihe
Company and Keaps the Board of Directors informed of Hs major obsarvalions. from time to tme. Tha Rish Masnsgeman
Polioy adopied by e Company has lurther simngthanad the intarnal control system

FINARCES

Financial ratios have mproved subsiantisily over st two years, Nel debd =s on 3181 March 2010 amounted 1o Re 258
Crones a5 compamnd to Re.385 Cromds as on 318t March 2009, Infermal genaration has been uied o reduce the nat

botriasing by Rs.127 Crofas

HUMAN RESOURCES

Tas Industry is highly labour miensiva. The Company amploys aver 80,00 parsonnel 81 ds Tea Estotes and other
establishrments in india. Employes miatkons rmmained satistactory during th panod undor review. The Company wodld
ks ko moond appraciation of the wholaheartsd support and dedicalion Trom amployess at all levsls in mamiaining smooth
production and manutsctisee of lae from all tho Tea Estates during the yaar

CAUTIOHARY STATEMENT

Siatnments in the Managament Discussion and Anslysss Reporl in regand (o projactions. esiimates and expectalions
have Boan made in good faith, Many unforeseen factors may come indo play and affect ihe aciusl results, witich could
bo differant from what the Directors envisage in ferms of luture performance and cutlesk. Marke! data and proguc
information contained in this Report have been based on information gathered from various published and unpublished
reports, and thair accuracy, relisbility and complatenass cannot be assured.

For s on bahall of the Boand

Place ' Kolkata A Khalian - Marwging Direchr
Diate : 30th May 2010 K. K Baheli = Whollime Direchor
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REPORT ON CORPORATE GOVERNANCE

i COMPAMY'S PHILDSOPHY
The Company’s philosophy on Conporabe Governanos is aimed ol eMicient conduct of its opermtiona and in meslng is
lowards various stakaholdens such as Customen, Vendors, Employees; Shamholders and Finenciers and
Io the scciely ol Inrge. The Campany |3 in the businoss of cultivalion and produciion ol Tes and i one of tha mslor
producers of Tea in the woild, The Company produces high qualily Tea widely scespiabis in the domesiic 8s well as i
the overseas madkieds. While i la ihe sndsavoisr of your Campany 1o confinue 10 produce Tes of pramium qually o fhe
satisfaction of iis cusiomars woridwide, il alse gives dus imponanca o jis obligations to ihe large workforce that it smploys
on ihe Toa Estaies in Indin. Tha Companmy balisves n achisving its goals, which feaiull in enhancsmen! of Shanholdens'
wilug throogh ransparency, professionalism and accountabilly and nuriure thees core vatues in ail pspects of i
oparationg.

2 BOARD OF DIRECTDRS
(i} Composihan
The Board af [érectors of your Company as on 31§l March 2010 consisiod of hwilve Diteclals as undar
#  Two Non-Execulbive Directors being the Cheirman & Yica Chasman
&  Foor Wholabme Directos including ihe Managing Direcior
& Six Non-Executive independent Dieclors,
Tha Board has an oplimism combinaben of Exaculive and Moh-Exscutive Drectors and hall af the Boand compriass
indapendeni Direciors. Mo Dirsclor is related o any afher Direcioe on the Board In |stms of B delinition of ‘rekaive’

givan under the Companies Ad, 1856, axcopt Mr. D, Khaitsn and Mr. A_ Khailan who are brothar and sre siso sons
of Mr, B, M, Khaltan.

(kb A i Anedaren of Fe Boem Meetingnilses ASL Desmtonming and Charianghipy” Mosngessbip in esnes B Plomic Conrieg
Name and category of the Qirectom on the Board, iheir altendance &t Board Meetings heid during the fnanancia! year
ended 3151 March 2010, number of Direchorships and Committes Chairmanships! Membarships held by Hem in other
public imied companies are given balow. Oiher Dimciorships do not includs allemate Directornhips, Diractorship m
Private Limded Companies, Cormpanies under Section 25 of tha Companies Act, 1056 mnd of ihe Comjmanies inoorpormiod
oulsids indla, ChalrmanshipMembership of Boand Commitieas relates Io onby Audil and Sharahokbens Tresion
Gravance Commitiess
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(#} wemsting Chawmarstiq, £ amy
Mane of the Direciors on tha Board js & Membar of mane than 10 Committees of Chairman of mans than 5 CommiBsed
ms apeciied n Clause 48, across Al (he companies in which ne is & Direciod, Thie Direchors heve made
disciosures reganding Commities posilions held In other public Bmiled companies.
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b Mussles & Digless of Bonrd Mestings/Tisls of e S0 nedd

b}

Sixn Bomrd Mestings were hald during the year and e gap Bethwash bap meslings ©&d not axcasd four monitie
The dates on which the Board Mosbngs wore hald are ae follows:

28uh Al 20040, 3rd Juna 2006, 2810 July 2008, 2T Cobober 000, 23rd Decarnber 2008 and Tnd January
2014,

The |t Annual General Mesting of the Mambers of Iha Company was bald on 2810 Jly 2008

Hecassary information where applcabls as menSoned in Anvexuns TA 1o Clauss 40 of tha Linting Agreamam
hins bsan placed balons the Board for il consideration

1. AUDIT COMMITTEE

L T rols and ierms of mederance of the Audil Commitse covars the amas manbonad ender Clauss 49 of the Lisfing
Agreameni and in Seciion 224 of the Companies Act, 1956, Briel descriptons. of e lerms of noferance of e Audi
Commitine are as follows:

u)

b)

=

h)

L}

Crvoruight of the Company’s Bnancial reporting process. aog the disciosurs of its financal idormabon to ensure
ihai fhe fmancisl sialemant s comecl, sufficknt and credibis

Recommiending to the Board, the sppolntmant, re-apposriment and, I equited (hes reptacament or ramead of
the stabulory suditor and the fxabion of audit fees. and also approval for payment of any other serdces renderad

by the statutory duditors.

Discussion wilh tha statulory audilors befiore ihe @edil commences Bboul nabuie and scops of auxlt aa well a8
post-audit discussion o ascedain any area of concem

Reviewng, wilh the managemsnt, e quaneny financal statemants befors sutimessson 10 he Board lor approvel

Reviawing, with the management, the annual financial sislements before subwmission lo the Board lor appraval,
with paificsdir rabsoenc o

& Mabisrs required lo be incleded in the Dérectors’ Responaibility Stalamant o be included in the Boand's repod
b torrmm of clause 2A4 of Section 217 of ihe Companias Act, 1858

Changes, if any, in accounting policies and prachices and reasons for the saeme;

Major scosuniing entries involving eslimales bassd on axercise of judgment by mansgamant;
Significant adjustments made in e financsl stalements ansing out of audil findings:
Compliance with Esting and ofhver legal requinemants relating to financial stataments;
Dischosute of any refated party transactions:

Couiili e s i Wi ol midit Fepod,

Raviewing the adedquacy of internal audit function

Dsscussion with inlamal sudiorns of any significant findings and foliow-up Meaenn

Riviewing ihe findings of any inlema! investigations by the inlemal auditers inlo matiers whare ther is suspeciad
fraud of imegularty or & faflure of infarmal control systoms of & materal natum and reporting the mattor to tha
Bowndt.

Looking infs (ha reasons for substantial defaulls in paymaenis 1o e shivehalders and creditors
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